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Five Considerations 
When Hosting a 
Dinner Party

1. What is the Venue?
2. Who is Invited?
3. How will the Guests be 

Seated?
4. What is on the Menu?
5. Are the Guests 

Entertained?



What is the 
Venue?
• What structures are 

in place to promote 
(or oppose) healthy 
and productive 
collaborations?

• Is the concept of 
team science baked 
into the culture? 

• Do folks have the 
flexibility to pursue 
what they want?



Incentivizing Team Science 
at Wake Forest SOM



Who is Invited?

• Is the collaboration going to 
be mutually beneficial? 

• Can you learn from this 
person (i.e., do they have 
something to teach you and 
are you receptive to learning)?

• Is this person productive AND 
fun?



Representing….

• Nutritional Science
• Behavioral Science
• Exercise Science
• Biostatistics
• Geriatrics
• Computer 

Programming
• Biomedical 

Engineering
• Radiology
• Pharmacology



Natural Time Course of Team Development 
(Tuckman, 1965).



How Will the 
Guests be Seated?

• Will everyone have a 
voice at the table?

• Can folks hear each 
other?

• Can you strategically 
sit beside someone 
who complements and 
extends what you do? 



2023 William R. Hazzard 
Translational Research in Aging 

Symposium





What’s on the 
Menu?

• Are the expectations of the project 
clear so that resources can planned 
and allocated appropriately?

• Is there redundancy in the 
operational workflow and force? 

• Do the resources you have align 
with the project you can afford to 
do (which might be different from 
what you want to do)?







Are the Guests 
Entertained?

• Does your team know 
that they are more 
than their work?

• Do you celebrate 
milestones as they 
come?

• When the project is 
finished, would the 
team want to work 
together again? 



Have you 
had all the 
fun you can 

stand?



Deep Dive
Meet Kristen!



I am a Soccer Mom.





Thank You for 
Your Time and 

Attention!



Tips for Successful Multidisciplinary 
Team Formation and Maintenance

1. Find yourself in an environment that is concrete in their support of 
team science. 

2. Surround yourself with collaborators that complement and extend 
what you do.

3. Understand that building great teams takes time and vulnerability.
4. Foster a growth mindset and rest in the fact that you’ll be smarter 

tomorrow and together.
5. Be intentional about giving everyone a voice at the table. When the 

one at the top is the one to benefit, those approaches are siloed. 



Tips for Successful Multidisciplinary 
Team Formation and Maintenance

6. Get comfortable giving and receiving feedback (pro tip: be more 
concerned about having blind spots than hearing about them).

7. Keep a lot of irons in the fire – sometimes the best collaborations 
are the most unlikely.

8. When you are a teammate: do your part to keep the atmosphere of 
the team fun and productive. 

9. When you are entrusted with leading the team: set clear 
expectations and make sure folks have resources to succeed.

10. Celebrate small wins and write sincere thank you notes.
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